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Agenda 

● Introductions 

● Executive Message     

● Project Timeline 

● Upgrade vs Implementation Methodology 

● Fit Gap Summary    

● New Functionality 

● Security & Browser Compatibility 

● Agency Tasks 

● Change Management 

● What’s Next   

● Closing Remarks/Questions 
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Executive Message 

● Jim Clark, Secretary 

    Department of Administration 
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Project Timeline 
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Where we are today 
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Phase II – Analyze & Design 

● During the Analyze & Design phase  

the FOCUS team has completed:  
– Fit/Gap sessions  

– Technical preparation of the infrastructure and  
new PeopleSoft release 

– Initial upgrade pass 

– System design documents 

● The FOCUS Team is currently working on 
– Functional and Technical specifications for the retrofit of existing 

customizations (Online Pages, Interfaces, Reports and Workflow) 

– Functional and Technical specifications for configuring / customizing new 

functionality provided by the 9.2 release of the software 
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Phase III – Configure & Develop 

● During the Configure & Develop phase,  

the FOCUS Project Team will: 
– Reviewing and configure setup tables 

– Change existing security and implement new security settings 

– Documenting new or updated business processes and learning guides 

– Creating or updating technical specifications 

– Creating test plan and updating or creating new test scripts 

– Retrofit of approved customizations, developing or updating interfaces, batch 

processes, and reports 

– Creating user training materials and post those training materials to 

SmartWeb 

● First Test Move to Production 
– Update upgrade scripts and unit test system components 

– Apply patches and fixes 

– Unit testing and data validation 
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Upgrade vs 

Implementation 
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Upgrade vs Implementation 

● Limited Scope 

– Upgrade SMART from PeopleSoft FSCM 9.0 to 9.2 

– Evaluate new functionality provided by 9.2 

– Evaluate if new functionality can replace existing Mods 

– Minimal budget available for new customizations or configuration 

● Limited Timeframe  

– 11 months Kick-off to “Go Live” 

– Technical Upgrade done by Upgrade Lab 

● Three (3) PeopleSoft Financial environments  (Demo, Dev, Tst) 

● Initial Upgrade Pass plus Three (3) test moves 

● Limited Project Team 

– Smaller On-site consulting team 

– Smaller State of Kansas project team – must leverage other teams for SME 

– Offshore development to retrofit existing customizations or build new custom 

objects 
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Fit Gap Summary 
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Fit Gap Summary 

● During the month of January the FOCUS project conducted 

19 Fit Gap sessions for the following modules.  

 

 

 

 

● Each fit Gap discussed 

– Existing Business Processes 

– New Functionality available in version 9.2 

– Pain Points with current version of SMART 

– Interfaces, Reports and Workflows 

● The updated Fit / Gap presentations and notes have been 

posted onto SMARTWeb 

 

 

ePro/ Purchasing Strategic Sourcing Accounts Receivable 

Expenses Accounts Payable Supplier Contracts 

Project Costing Grants Cash Management 

Contracts and Billing Asset Management 

General Ledger Commitment Control 
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New Functionality 
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New Functionality 

● Global Enhancements 

● Work Centers 

● eSupplier 

● Mobile Applications 
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Global Enhancements 
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● Look & Feel has been updated 

– Menu and navigation will be a change for users 
 

 

 

 

Menu in SMART 9.0: 

Global Enhancements 
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Menu in version 9.2: 

Global Enhancements 
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Start by clicking on Main Menu 

 

Global Enhancements 
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Breadcrumbs visually display the navigation path to a page 

Global Enhancements 
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Page layouts look very similar in each version 

Global Enhancements 

Voucher Summary tab in SMART 9.0: 

Voucher Summary tab in Version 9.2: 
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● Oracle Secure Enterprise Search (SES) 
– Provides global search capabilities that enables the user to take 

action from search results without navigating through the menus  

– There are two search abilities available: 

● Basic 

● Advanced 

– Basic allows the user to search for a keyword or string 

– Advanced allows the user to enter other filter and criteria to narrow 

the result 

– Results will only display items the user has access to 

Global Enhancements 



21 

Basic search for “voucher” 

Global Enhancements 
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Basic search for “New York” 

Global Enhancements 
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Advanced search within Expenses for “New York” 

 

Global Enhancements 
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Result of advanced search within Expenses for “New York” 

 

Global Enhancements 
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● Tab Over Functionality 

–  Will be turned on in version 9.2 

– This allows users to tab to the next entry field rather than 

stopping on magnifying glass  

Global Enhancements 
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● Attachment ability will be turned on in the entire 

application 

– This will allow users to attach documentation related to 

their transactions 

● SMART 9.0 currently has attachment functionality for 

requisitions, purchase orders, and contracts 

● Version 9.2 will allow users to add multiple 

attachments to the header line in eProcurement  

● Version 9.2 will add attachment functionality for 

vouchers, deposits, expenses, assets, journals, and 

vendors 

 

 

Global Enhancements 
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● Attachment recommendations 

– There will be a limit to the size of the file being attached 

– Size limits will be included in future project 

communication   

– Multiple attachments are allowed 

– Avoid attaching documents that do not add value to the 

transaction 

 

 

Global Enhancements 



28 

Adding an attachment in Expenses 
 

 

Global Enhancements 
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Adding an attachment in Expenses 
 

 

Global Enhancements 
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Adding an attachment in Expenses 
 

 

Global Enhancements 
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● Example of where the Journal Header page allows 

attachments 

 

 

Global Enhancements 
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WorkCenters 
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● WorkCenters functionality 

– Separate WorkCenter available for each module 

– Starting point for key menu links and queries 

– Limit the need to navigate through the full menu 

– Show key information readily 

● Flexibility in Configuration and Use 

– Initially configured by the project team and supported by 

OSM 

– Limited personalization allowed by user 

WorkCenters 
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Work Centers 
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Work Centers – Reports / Queries tab 
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Work Centers – Reports / Queries tab 
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Work Centers – Links tab 
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eSupplier 
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Registration Process 
Step 1 
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Registration Process 
Step 2 
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Registration Process 
Step 3 
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Registration Process 
Step 4 
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Registration Process 
Step 4 
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Registration Process 
Step 5 
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Review Purchase Orders 
(Cont.) 
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Review Receipts 
(Cont.) 
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Review Invoices 
(Cont.) 
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Invoices 
(Cont.) 
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Payments 
(Cont.) 
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Mobile Applications 
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Mobile Applications 

● Mobile Apps provides real-time access to business 

information via desktop, smartphones or tablet 

devices.  

● Current delivered mobile apps: 

– Mobile Approvals 

– Mobile Expenses 

– Mobile eProcurement 
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Mobile Applications 

● Does not require downloads or additional software 

or middleware 

● Access is through the user’s web browser 

● Users log in using their current SMART security to 

an intuitive, touch optimized, user experience 

geared toward their smartphone or tablet 

● Oracle has tested on the following mobile devices: 

– Android Phone, Apple iPhone, Apple iPad, Google Nexus 

Tablet, and Samsung Galaxy Tablet 
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Mobile Applications 
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Mobile Applications 
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● Mobile Approvals 

– Allows flexibility to approve transactions on the go.  You 

can log in from a mobile device and process transactions 

that are pending your approval. 

● Journal entries 

● Expense reports 

● Vouchers 

● Purchase orders 

● Requisitions 

Mobile Applications 
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Mobile Applications 
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Mobile Applications 
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● Mobile Expenses 

– Allows mobile entry of expense reports, approval actions 

and review of past expenses. 

– Use your mobile device to access the app and manage 

your expense reporting on the go. 

● Create and manage expense reports 

● Review past expense reports and their statuses for the past 6 

months 

● Access your pending expense reports 

● Access your submitted expense reports that are awaiting 

approval or payment 

● Display all expense reports that require your review and approval 

 

Mobile Applications 
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Mobile Applications 
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Mobile Applications 
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Mobile Applications 
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● Mobile eProcurement 

– Provides the ability to add and manage requisitions from 

a mobile device.   

– Use your mobile device to access the app and manage 

your requisitions on the go. 

● Create and manage requisitions 

Mobile Applications 
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Mobile Applications 
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Mobile Applications 
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Security & Browser 

Compatibility 
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Security 

● Map new functionality to existing SMART roles 

● Minimal new roles:  

– 1 Bidder self-registration role 

– 3 eSupplier roles  
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Browser Compatibility 

● Current SMART 9.0: 

 

 

 

 

● Upgraded SMART 9.2 desktop: 

  
 

Browser Version 

Internet Explorer 6, 7 & 8 

Mozilla Firefox 1.5, 2, 3, 3.5 & 3.6 

Google Chrome n/a 

Safari (Mac users) 2.0.4, 3, 4 & 5 

Browser Version 

Internet Explorer 9, 10 & 11 

Mozilla Firefox 24, 30 

Google Chrome n/a 

Safari (Mac users) 6 & 7 
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Browser Compatibility (cont.) 

● Upgraded SMART 9.2 mobile device: 

 

 

 

 

  
 

Browser Version 

iPhone IOS 7, 8.0 

Android Google Android 4.4, 

5.0 (Planned) 
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Agency Task Summary 
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Agency Task Summary 

● 3 Agency Tasks have occurred so far: 
1. GL001 – Reporting 

2. GL002 – Public and Private Queries 

3. GL003 – KK/GL Utilization 

 

Tasks were sent via email to Agency Coordinator or CFO 

 

● Agency Survey on Computer Simulation Training 

– 57% utilize existing training 

– 85% found it to be an effective tool 

– 68% want simulations in addition to job aids 
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Change Management 
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Change Management Objectives 

● Identify agency staff to serve as Agency Coordinators who will contribute 

to a successful upgrade 

● Define and communicate the Agency Coordinator(s) 

roles/responsibilities 

● Inform agencies of the scope, recommendations, implementation 

activities, timing, and impacts of the Upgrade  

● Prepare agencies for the impact the Upgrade will have on them 

● Involve agencies in preparation for deployment 

● Create a communication strategy that will: 

• Detail activities to involve and build commitment 

• Create an awareness and understanding of the FOCUS Project 

• Provide consistent information 

• Create realistic expectations 

• Build enthusiasm and communicate the benefits 

• Minimize impact to productivity 
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Agency Coordinators 

Agency 

Coordinator 

Your Agency 

Functions 

Change 
Management 

Technical 
Functional 

Project Team 

- Accounts Payable 
- Payroll 
- General Ledger 
- Accounts Receivable 
- Purchasing 
- Project & Grant 

Accounting 
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Agency Coordinator(s) 

The Agency person(s) primarily responsible to aid 

successful transition during the upgrade by: 

• Being knowledgeable of FOCUS project activities and 

responsibilities 

• Being aware of the changes the upgrade will have on the 

agency’s operations 

• Communicating information from the project team 

throughout their agency 

• Managing activities required during the upgrade 
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● A task was sent out to each agency asking you to 

identify your Agency Coordinator(s) 

 

● Any questions about this task and the upgrade 

should be sent to the following email address:            

smartweb@ks.gov  

 

● The SMART Website will include and ‘Upgrade’ 

area where materials will be posted. 

           http://www.smartweb.ks.gov/ 

Agency Coordinator(s) 
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What’s Next 

● Project team members working on System Design 

Document 

● Existing Customizations will be retrofitted and any 

new customizations that are approved will be 

applied 

● System Test phase will begin in July 
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Closing Remarks/Questions 


